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Mobile +49 172 4802282

or via XING



My focus: Professional support in the role as Finance/Accounting & Tax Interim Manager and Finance Consultant for enterprises with

challenges in the fields of: international accounting, taxes & transfer pricing, implementation of standardized & efficient finance processes,

M&A’s incl. integration

My background: Nearly 20 years experiences in the fields of finance, taxes and compliance in international enterprises (mid size and large

size up to multi billion sales)

• Pharmaceutical - & Chemical Industry

• Medical technology

• Visual & Optic industry 

• 3D measurement 

• Accounting (IFRS, statutory reporting)

• Consolidation & management reporting

• Audit -Management

• Corporate taxes & German tax expert

• Concept & Implementation of standardized 

compliant/efficient  financials processes 

• Implementation of Finance Shared Service Centre 

structures

• Change Management & Leadership skills

• Outsourcing of statutory reporting & tax reporting

• Spin off’s and M & A and related post merger integration

• Financial Compliance 

• Head of Taxes & Creditors at ALTANA Pharma

• Director/Head of Corporate Tax ALTANA Pharma

• Director/Head of Corporate Tax Carl Zeiss Vision 

• Senior Director/Head of Accounting & Reporting at 

Nycomed

• Regional Finance Director Western Europe at Takeda

• Regional Finance Director Western Europe & 

Managing Director (CFO) at Takeda Germany

• Interim Management Finance/Tax & Finance 

Consulting

• FARO group EMEA tax manager 

• FARO group EMEA finance director

• Finance Director EMEA – FARO group

Industry Key competences
Positions (chronologic)



Personal information:

• Ralf Schaufler

• Born: 14th of Nov 1964 in Düsseldorf, Germany

• Domicile: Öhningen, Lake Constance

• Married: since 1993

• Three kids: Daughters (25, 14), Son (22)

• Master of business administration with main focus on 

international taxes & audit (University in Düsseldorf, Germany)

• Tax professional education (German & international taxes)

• Several education in leadership & change management

• Mountain biking

• Trekking in the Alps

• Skiing

• Tennis

Private & Family:

Education:

Hobbies
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My professional  & personal  attitudes and values 

✓ Meet reputation - & compliance requirements of the company and towards stakeholders 

✓ Customer-/business orientated

✓ Focus on what matters  

✓ Cost- & Process efficiency  

✓ Thinking, communicating & working structurally by imbedding  the 360 degree view 




